
I AM RIGHT & YOU ARE WRONG!



WHY WE HAVE SO MUCH TROUBLE COMPROMISING



WHAT IT SAYS ABOUT US!



WHAT TO DO ABOUT IT.



WHY IS IT SO IMPORTANT TO BE RIGHT?

● Tribal Thinking (We hang out with people who 
have similar looks, backgrounds, beliefs, etc

● Fear
● Change
● Others (We are Tribal) Losing
● Looking Foolish

Insecurity.



WHY IS IT SO IMPORTANT TO BE RIGHT?

● Being wrong
● Being “Open to new people and ideas” The Blame 

Game
● Losing Sight of the COMMON GOOD Forgetting 

Personal Responsibility Lack of Empathy
● I Earned … If you want it, you go earn it!!! “Live 

Free or Die”

Insecurity.



REASONS FOR Feeling I AM Right

● Confirmation Bias – We hear ONLY “facts” 
that support our ideas.

● It is difficult to consider data that is 
contradictory to your view.

● Being overly optimistic in evaluating our 
chance of winning.

● Overvaluing things in which we have a 
proprietary interest.

● We believe our view of what is fair is the 
universal view.

● What we are focused on often BLINDS us. 
(Gorilla exercise)



REASONS FOR Feeling I AM Right

● Mistaking a small point for the whole.
● Offering devaluation where trust is required.
● Making negotiations competitive.
● Risk adversion.
● Hindsight bias - Tried it already.
● Sunk Costs – Spent more than a matter is 

worth Anchoring.
● High Conflict Personalities.



HOW TO RESOLVE CONFLICT!

● Be AWARE of the tone of your voice, body 
language, distance to the other person 
(Westerners v Easterners).

● Be Curious, ask questions that seek information. 
Be Patient.

● Develop a world view.
● Be open in you attitude and stance.
● Really listen--Repeat/Summarize what you hear.
● Observe.



HOW TO RESOLVE CONFLICT!

● Watch.
● Do NOT interrupt.
● Ask open questions.
● Talk about the future.
● Do NOT be confrontational. BE RESPECTFUL.
● Explore options.
● Act in a manner that you want them to act.
● Pay attention & maintain eye contact.



“The real art of conversation is not only to 
say the right thing, but to leave UNSAID 
the wrong thing at a tempting moment” 

Benjamin Franklin



“If all you have in your toolbox is a hammer, 
you will see everything as a nail.”

Mark Twain


